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Welcome

The Skills for Your Future - brought to you by Cardiff Capital Region

Venturing into your first role after leaving university can be both thrilling and scary at the same time. Your new world of
work will be a place to navigate working relationships, understand policies and processes, perform in a digitally
transforming environment, and undertake business-critical tasks - while building the skills and confidence to present
your ideas persuasively and make your mark in the best way possible.
The Career Accelerator Programme will give you a head start in all that - and more! Venture has partnered with the
University of South Wales and the Open University to develop a unique best practice post-graduate development
programme that will give you the best possible prospects and progress - by building a fully-rounded and much-soughtafter skillset that empowers you to apply your knowledge to your individual role and specific organisation.
It means you can hit the ground running, progress in the optimum time - and stay ahead of the game!

Venture into the
Future of Work

The Career Accelerator Programme will equip you with the skills of the future, giving you the knowledge and
core abilities to grow in your next role - and throughout your career.
This intensive 12 month programme will enable you to gain valuable transferable skills and knowledge - key
attributes that are used across all job roles and industry sectors. It’s a development programme that will
accelerate your journey in your new career, taking you from ‘a graduate’ to ‘a talented professional’, quickly
adding value to your job performance (and your employer).
What’s more, the programme is designed to run alongside your employment, through a scheduled series of
face-to-face and virtual masterclass sessions, combined with flexible online learning - with each masterclass
being a highly interactive building block of knowledge.
On top of all that, you’ll belong to a growing Venture graduate community: a network that’s here for you and
committed to your wellbeing.

"It's not enough these days to just have a degree to put you ahead in the talent-pool. This is
why the Venture Graduate academy is so valuable. I was able to add leadership skills and
project management to my CV. This put me ahead of other candidates."Natalie Hughes - Venture Graduate

"If there is one piece of advice I would give to people considering the scheme I would say GO
FOR IT! The worst thing that could possibly happen is that you gain experience of the
application and interview process, even if you don’t succeed in finding a role that suits you.
The team have been a blessing and they understand the difficulties facing graduates and
truly want to find you a suitable role."
Alex Hopkins - Venture Graduate

Introduction

As a Venture Graduate, you’ll benefit from the unique opportunity to customise your development plan through a
series of professional and future proof masterclasses and online learning modules. That valuable learning will enable
you to:
● Enhance your knowledge in your job role.
● Future-proof your skillset.
● Amplify your professional development in areas that interest you.
You have the choice to choose one of our two learning pathways - each offering carefully structured courses,
delivered by our partner universities, giving you a deeper level of knowledge in your field of interest.

Pathway 1 - Accelerator Masterclasses:
Our Accelerator Masterclasses are delivered by the University of South Wales and cover innovative, businessessential skills such as Problem Solving, Data & Digital, Cyber Essentials, Influencing for Impact, and more.
These masterclasses are delivered both face to face and virtually over 12 months and include five practical
workshops, discussions, and reflective practice - providing a fantastic opportunity to network with other “Venture”
graduates.

Pathway 2 - Microcredential Courses:
Created by world-class Open University (OU) academics and endorsed by high profile industry partners,
microcredentials are online, professional development short courses with academic credit that are designed to help
quickly build in-demand career skills and knowledge, helping learners get ahead. Delivered on the platform
FutureLearn, mircrocredentials take 10-12 weeks of online study and offer a perfect balance of OU academic
excellence and workplace relevance.
People Management and Leadership
Project Management
Climate Change: Transforming your Organisation for Sustainability
Cyber Security
The online courses allow you to study at your own pace and are designed to up-skill you for work through projectbased assessments. If successful, you’ll gain a professional accredited Microcredential to help you progress further in
your industry.

Introduction

Whichever pathway you choose, you’ll also benefit from access to free wrap-around learning via the multi-award
winning OpenLearn courses, via the Open University, to give you a flying start in your new role.
We recommend you choose the pathway that is best suited to your career aspirations and interests. Further
information about the development programme and learning pathways is included below - helping you to make an
informed decision about which route to take.
If you’re unsure which direction to take, please speak with your manager to determine which pathway is best for you,
your new role and the business. And you can of course discuss this further with your Graduate Development Officer at
Venture!

Your Venture:
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Programme Overview
Learning How To Learn

We recommend and encourage you to choose Learning How to Learn, because the learning process is
something we all engage in throughout our lives - and there are many different methodologies for success.
The free Learning How to Learn course aims to make the process of learning much more explicit by inviting
you to apply various ideas and activities to your own study, as a way of increasing your awareness of your
own learning. Most learning has to be an active process - and this is particularly true of learning how to learn.
After studying this course, you should be able to:
● Think about and understand personal ways of learning
● Apply the ideas and activities in this course to existing learning experiences
● Learn reflectively.

Career Resilience

Pre-Learning & Induction

Do you sometimes wish you were more resilient? How do you cope when faced with changes at work? Do
you have career plans but feel unsure about progressing with them? If you do, this free course will help you
build your resilience and approach career-related change with greater confidence and motivation. Your
Development Journey starts with building and enhancing your career resilience - and this course is
essential in helping you to understand your ‘current position’, external challenges and their impact upon
you, as well as the techniques you can use to strengthen your resilience - and how to identify the support
you might need to build on.
After studying this course, you should be able to:
● Understand the concept of career resilience and assess your own ‘position’.
● Recognise a range of external challenges and the potential to impact on your working life.
● Use a variety of tactics and techniques that can enhance your career resilience.
● Identify any external support you might need to build your career resilience.
● Set yourself appropriate career resilience goals and describe the actions required to achieve them.

Pathway 1

Masterclass 1
Critical Thinking

Masterclass 2
Data for Transformation –
The Big Questions

1 Full Day Session, Delivered In Person

1/2-day Masterclass - Virtual

There’s growing recognition that individuals and teams
need to understand their thinking approach and be able
to tap into new ways of approaching problems - both to
deal with novel issues and opportunities, and improve
organisational performance. Critical thinking is the ability
to think clearly and rationally, understanding the logical
connection between ideas - and this module will help you
to approach problems, think differently, and make
informed decisions.

Exploring the potential of data to drive your decisionmaking, this masterclass will help you identify what is
possible and how you can pragmatically ‘get there.’
Through a mixture of best practices, case studies, and
interactive activities, you’ll have the opportunity to think
through what this data journey means for your role and
organisation - discussing the pitfalls to avoid on the road
to change.

The sessions will be practical and participative with many
exercises and activities, including videos, discussion,
and active breakouts throughout the session - all
enabling you to try out new ways to approach
challenges. There will be some short pre-course reading
to complete before the sessions, so you’ll arrive at each
session armed with a business problem that your
employer is looking to address. To make the most of this
opportunity, speak with your manager beforehand to
discuss a live business issue or problem. You can then
work on it throughout the sessions and add value to your
team and organisation.

You’ll leave the masterclass with an understanding of
how improved data capture and proper utilisation can
improve your service, products and organisational
growth - together with links to resources for continuing
your personal development in this area.

Course Content

Course Content

•Intro to Critical Thinking
•Thinking approaches
•Practical workshop
•Reflective practice
•Working with problems
•Creativity
•Decision-making
•Practical workshop & real-world hints and tips
•Review, actions, and commitments.

•What do we mean by Digital?
•The Digital Era – Business transformations
•How digital is your business?
•Opportunities
•Check your data
•What could you improve
•Technologies
•Demystifying
•Big Data
•Action Planning

Pathway 1

Masterclass 3
Influencing skills for Impact

Masterclass 4
The Essentials of Cyber!

1/2 day Masterclass – Virtual

1/2 day Masterclass – Virtual

Effective communication is essential when trying to
give reasons for your managers to say ‘yes’ to your
case for change - and this session will help you to
understand how to use those around you to influence
decisions ethically, through content that includes:
• Influence – what is it? The benefits to your role; the
qualities of a good influencer The Principles of
Influencing:
• Verbal strategies: When to reason and when to
assert
• Communicating your point by being professional,
brave, confident, concise, and appropriate

What do you need to know about Cyber Security?
This masterclass will give insight into what
Cybersecurity considerations a leader needs to
highlight when driving a digital initiative forward including the application of technologies, processes
and controls to protect systems, networks, programs,
devices and data from cyber-attacks.
The aim is to provide a fundamental understanding of
risks around cyber security - including the basics of
what the experts advise when planning digital
transformation, enabling you to factor informed
security practices into digital transformation initiatives.

• Sources of power – the difference and effects of
personal and positional power and how they help my
work.
• My network – how to develop it to help become
more influential
• Exercise: Putting it all together

Masterclass Content

Masterclass Content

Influence – what is it? The benefits to your
role; the qualities of a good influencer
The Principles of Influencing:
• Verbal strategies: When to reason and when
to assert
• Communicating your point by being
professional, brave, confident, concise, and
appropriate
• Sources of power – the difference and
effects of personal and positional power and
how they can be used to help my work
• My network –how to develop it to help
become more influential
• Exercise: Putting it all together

What is Cyber security – the basics
What type of attacks are likely
Key concepts of cyber security – the
language
Considerations to avoid attacks

Pathway 1

Masterclass 5
Introduction to Agile Project Management
1 Full Day Session, Delivered In Person
Agile helps you focus on the priority and achieve results more quickly than other ‘traditional’ ways of working leading to a considerable reduction in wasted effort, and, for many, a more enjoyable working experience.
Do you want to work more effectively? How can you adapt to changing environments? How can teams work
differently to create more value from their work?
Agile approaches help organisations and teams work more collaboratively - and this workshop provides an initial
introduction to understanding how Agile approaches can help you work more efficiently and effectively, including a
range of practical activities to help reinforce your learning.

Masterclass Content
Introducing Agile: A light overview, revealing
where Agile has come from and showing how it
can offer significant impact within teams and
organisations.
• Principles: What are the building blocks for
Agile environments to operate in?
• User Stories: Finding out what people really
want from us
• The Product Backlog: What is the work that
we need to be doing?
• Team Roles: Who is needed, what do they do
and why is teamwork so crucial?

Masterclass Content
• Agile Process: A simple structure that Agile
teams use to keep things moving
• Estimating and Planning: What do we need
to focus on, how to prioritise and being
realistic about what we can achieve
• Communication: How can Agile teams easily
track their progress, report accurately and
ensure effective collaboration exists?
• Agile in practice: A group-based discussion
considering how Agile approaches can be
introduced.

Pathway 2

Microcredential
What is a microcredential?

Microcredentials upskill you for work in rapidly-growing industries, without the time and cost commitment of a full
degree - and can stand alone as an independent credential, or (sometimes) offer an academic credit to use
towards a degree.
You’ll learn online with expert instructors, completing your course over a 10-12 week period with a dedicated
group of professionals.
Completing project-based assignments and testing your understanding with online tutor marked assessments and
exercises, you’ll earn a professional credential that will evidence your specialised skills and help progress further
in your career.

Pathway 2

Business Management
People Management and Leadership
Discover tools and techniques to make you an effective, inclusive people manager
Good people management skills are vital in meeting the challenges faced by organisations of all shapes and sizes
across the world.
Designed by world-class academics from The Open University, with input from industry experts with diverse
perspectives, this microcredential will introduce you to frameworks and ideas that will help you become an ethical
and inclusive people manager and leader. You’ll learn the critical tools and techniques needed to adapt and respond
to the changing needs of your organisation, and further your career.

Learn why people management and leadership skills are so vital
Organisations are increasingly required to be more agile and find innovative solutions to challenges and
opportunities. Research from the Chartered Institute of Personnel and Development (CIPD) shows that people
management skills will be at the heart of successful responses to the challenges and unexpected disruptions that
will face organisations in the coming years.
The Open University’s 2021 Business Barometer report further highlights a gap in these vital skills, with 28% of
employers reporting a lack in managerial skills, and 24% in leadership skills.

Pathway 2

Business Management
People Management and Leadership
Develop your own management and leadership identity
Through a range of engaging and interactive activities, you’ll be encouraged to reflect on your own managerial
identity and explore how relationships with others inform the way you work.
You’ll develop your understanding of management as a living and changing practice and develop skills to be able to
adapt to different contexts and challenges.
The microcredential will show you how to support and lead others with care, creating a culture where your team and
colleagues feel motivated, included and valued. You’ll understand how coaching can sustain the development of
your team and how being an effective mentor can support personal development and career aspirations.

Gain in-demand skills from experts at The Open University
This course has been created by academics from The Open University’s highly respected, triple accredited Business
School, who have been pioneering innovative distance learning for over 50 years.
You’ll hear from practising managers in the retail, service, and manufacturing sectors, about their own experiences
of people management and how they have set and pursued their goals and overcome challenges. These examples
will help you to think more widely about your own work and how you may be able to use their learning to support
your practice.

Pathway 2

Business Management
People Management and Leadership
Throughout the microcredential, you’ll have the opportunity to discuss your experiences with other learners,
enabling you to gain unique insights and perspectives to help broaden your understanding.
You’ll be actively encouraged to apply your new skills to your own work, so you can immediately put your learning
into practice and add value to your organisation.
Throughout the course you’ll take part in weekly activities to support and consolidate your learning. At the end of
the course, you’ll submit an assessment which is marked and graded with personalised feedback, by academic
experts from The Open University.
Discover more of The Open University’s Business and Management microcredentials – designed to provide you
with key leadership and management skills that will set you up for career success.
Syllabus
What happens before, during, and after your microcredential?
Before learning
You’ll have access to our online welcome area where you’ll be able to read any information relating to your
microcredential.
Course - 10 weeks - 10 hours per week
After learning
Your submitted assessment will be marked by academic experts from The Open University and you’ll also
receive personalised feedback on your work. You’ll continue to have ongoing access to the course materials.

Pathway 2

Business Management
Project Management
Discover essential project management tools and techniques to help you succeed
The skills to manage a project are becoming increasingly important across all sectors. The ability to effectively
deliver a project can set you apart from your peers and help you stand out in your organisation.
This microcredential will introduce you to the core principles, tools, and techniques needed to lead, or successfully
contribute to, projects that add value and deliver positive outcomes.

Gain the knowledge and confidence to deliver successful projects
Whether you’re already involved in projects or looking to move into a project management role, this microcredential
will help you get to grips with the fundamentals and how to apply them to a project with confidence.
You’ll learn to scope, plan and manage a project, from business case right through to delivery. You’ll develop skills
which allow you to successfully anticipate challenges and opportunities, manage risk, communicate effectively with
your team, and gain the trust and respect of stakeholders. You’ll also be able to understand key principles such as
justifying investment, validating project viability, and delivering value.

Develop practical project management skills you can use straight away
You will learn critical planning and decision-making skills, be able to demonstrate a sound grasp of project
management terminology, and understand the roles and responsibilities within a project team.
Through insightful examples from experienced project managers and academic experts, you’ll gain an
understanding of how different tools, techniques, and frameworks for both planning and managing projects can be
applied. You’ll learn how to scale these for different types and size of organisation, ensuring your learnings will
remain useful and valuable as you progress through your career.
Throughout the course, you’ll be actively encouraged to apply your new skills to your own work, so you can
immediately put your learning into practice and add value to your work and organisation.

Pathway 2

Business Management
Project Management
Syllabus
What happens before, during, and after your microcredential?
Before learning
You’ll have access to our online welcome area where you’ll be able to read any information relating to
your micro credential.
Develop effective project management skills and take your career to the next level, with The Open
University.
Course will run for 10 weeks, 10 hours per week
After learning
Your submitted assessment will be marked by academic experts from The Open University and you’ll also
receive personalised feedback on your work. You’ll continue to have ongoing access to the course
materials.

Pathway 2

Climate Change
Transforming your Organisation for Sustainability
Develop the knowledge, skills, and confidence to lead change for sustainability in your organisation,
through an expert course delivered by The Open University.
Organisations have an important role to play in responding to the climate crisis - and this course will help
employers demonstrate their commitment by developing their knowledge of sustainability, and gaining
perspectives, skills and tools to help make a difference. Designed for any role, at any level, learners will
explore the latest science on climate change and gain practical skills to be a catalyst for change in their
organisation. Create a sustainability plan to help your organisation respond to climate change: Climate
change is the biggest challenge faced by society today. It affects us all – and organisations of all kinds can
play a significant role in the transition to a sustainable society.
This microcredential will equip you with the knowledge, skills - and courage - to transform your
organisation’s response to the climate and ecological crisis, whatever your level, role or sector, and
wherever you are in the world. If you want to make positive change in your organisation and are unsure
how to go about it - or if you’re looking to advance your career in sustainability or add sustainability knowhow to your skills set - this microcredential will give you the knowledge and practical skills you need. In this
microcredential, sustainability is defined as social, environmental, economic, global, and future wellbeing and you’ll be introduced to the principles of sustainable development and to five new ways of working.

Pathway 2

Climate Change
Transforming your Organisation for Sustainability

Exploring the principles of sustainable development to lead change for sustainability in your organisation,
you’ll be inspired by case studies featuring pioneering people and organisations who are collaborating to
take radical action. This is your opportunity to discover the latest scientific facts on climate change and the
ecological crisis, and what this means for you using a range of footprinting tools. Importantly, you’ll also
learn to reframe cultural norms, both personally and professionally, by exploring different perspectives reflecting on your personal leadership style to include the ‘big picture’ view.

This microcredential will empower you to:
Learn how to influence others and identify quick wins for transformative change, by looking at emergent
organisational models and new ways of working.
Explore how to identify potential short-term wins involving a diversity of stakeholder - and how to create a
mutually beneficial environment where collaboration can thrive to achieve positive outcomes and drive
change.
Develop your own action plan to reimagine and transform an aspect of your organisation for sustainability becoming a catalyst for change guided by leading experts in sustainability.
Over 10 weeks, you’ll take weekly actions for sustainability, practising reflective learning through weekly
journaling on the challenges you face - being empowered to become a catalyst for change.

Pathway 2

Climate Change
Transforming your Organisation for Sustainability

What skills will you learn?
· Explaining the scientific facts of the climate crisis
· Understanding organisational contributions to sustainability agendas
· Designing a sustainability action plan
· Critical thinking and leadership
· Reflective learning
· Collaborative working
· Organisational innovation
· Big picture thinking
· Inclusive communication
At the end of the course, you’ll submit an assessment which is marked and graded by academic experts from
The Open University.

Pathway 2

IT & Computer Science
Cyber Security Operations (Cisco)
Develop professional skills to respond to and prevent cyberattacks and crimes.
Cyber security is rapidly evolving, and professionals must keep up-to-date with the complexities of different
cyber threats, as well as the different technologies under attack.
Worldwide spending on cyber security is forecasted to reach £131 billion in 2022 and projected employment
for IT security analysts is predicted to grow 33% between 2020 and 2030.
On this microcredential, you’ll learn how cyber security professionals respond to an imminent, active or
recent cyber threat. You’ll explore how to go about resolving attacks and how to complete legally defensible
investigations of any potential cybercrime.

Prepare for the Cisco CyberOps Associate Certification exam:
You’ll develop skills and knowledge in this exciting area using up-to-date experience from the internationally
recognised Cisco CyberOps Associate Certification.
You’ll learn about different cybersecurity technologies, how to evaluate current, commonplace threats, how to
investigate evidence from a cyber security incursion, and how different security and cryptographic techniques
can affect a cyber security incursion. You will also discover how to apply legally defensible practices within
an investigation.

Learn with the largest Cisco Academy in the UK:
This microcredential is endorsed by Cisco Networking Academy and designed by leading experts and
practitioners from The Open University’s multi award-winning Cisco ‘NetAcad’ academy.
Throughout the course you’ll take part in weekly activities to support and consolidate your learning. At the
end of the course, you’ll submit an assessment which is marked and graded by academic experts from The
Open University.
The assessment will require you to complete four questions, two of which draw on the results from your
Cisco weekly module exams and final examinations. The third question focuses on a practical cyber security
forensic investigation, and the fourth is a 1,000-word essay exploring current cyber security threats.

Pathway 2

IT & Computer Science
Cyber Security Operations (Cisco)
Syllabus
What happens before, during, and after your micro credential?
Before learning
You’ll have access to our online welcome area where you’ll be able to read any information relating to
your micro credential.
Course: 12 weeks, 13 hours per week
Cyber Security Operations (Cisco)
Develop skills, knowledge and understanding focused on how cyber security professionals respond to a
cyberattack.

After learning
Your submitted assessment will be marked and graded by academic experts from The Open University.
You’ll continue to have ongoing access to the course materials, as well as to the learning resources and
software associated with the microcredential on the Cisco NetAcad platform.

Why not supplement your professional and technical skills with the wraparound
learning pathway, we have got a variety of professional short courses you can do at
any time. Bring your learning together with the Venture OpenLearn Hub:

https://www.open.edu/openlearn/venture

Conclusion

Your Venture starts now...
We’re delighted to welcome you as a valued member of our graduate
community! We hope you get the most from the development opportunities
open to you - as well grabbing the chance to network and collaborate with
your Venture Graduate peers in our show-and-tell and celebration events.
We want you to excel in your graduate role, to gain the skills and expertise
that will benefit you throughout your career. - and we’re always here to
help, so if you have any queries, please get in touch with your Graduate
Development
Officer
who
can
provide
further
information:
leanna.davies@cardiff.gov.uk
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